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Corporate treasurers have long had access to systems catering to their needs for cash management, payments 
and working capital. But treasurers of financial services companies such as banks and investment managers 
have a distinct set of requirements, many of which are not met by existing treasury technology. From complex 
payment structures to accounting requirements for private equity firms, how do the needs of financial services 
treasurers differ from those of corporate treasurers – and how can technology help?

ARTICLE
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What Do Financial Services Treasurers Want? 
Financial services companies include a broad spectrum of 
organisations, from global banks and FX companies to fund 
managers and private equity firms – each with their own 
individual requirements. Corporate and financial services 
treasurers face many of the same challenges that can be 
overcome by treasury management technology however, the 
treasurers of financial services companies also have a number 
of sector-specific needs:

Cash Positioning and Forecasting
Ensuring that the organisation has enough cash available to 
meet its obligations – and investing any surplus cash to the 
greatest advantage – is just as much a priority for financial 
services firms as it is for retailers. But treasurers of financial 
services companies are also likely to have additional sector-
specific needs. 

Where banks are concerned, for example, funds typically move 
through an orchestrated flow of accounts within the bank before 
reaching an external beneficiary, and may include complex 
structures such as waterfall payments. Consequently, there is a 
particular need to be able to move money quickly, intelligently 
and with minimal effort. Private equity companies, meanwhile, 
typically require a clear view of cash flows across their portfolio 
companies, and an understanding of how well individual 
companies are performing on a monthly or quarterly basis..

Disparate Accounting Processes
Many financial services firms struggle with the use of numerous 
disparate accounting processes, while accounting systems 
may lack integration with other platforms. These obstacles 
can result in inefficiencies and make it difficult to automate 
accounting processes.

Private equity companies may face additional complexity when 
their portfolio companies include joint ventures. For example, if a 
private equity firm owns 50% of a joint venture, a cash balance of 
£10m on one account might mean accessible cash of only £5m. 
Private equity companies may therefore require not only visibility 
into individual accounts, but also the ability to account for their 
ownership percentage of individual companies.  
 

Manual Payment Processes 
Many financial services companies continue to rely on 
inefficient, manual processes for initiating, processing and 
authorising payments, with some relying on paper-based 
workflow processes and even using fax to initiate payments. 
One fund administrator found that as many as a third of their 
employees were involved in the payments process – meaning 
there was a considerable opportunity for centralisation and 
automation. 

Other Challenges 
In addition, financial services treasurers may face a number of 
other challenges, such as:

• High banking costs as a result of multiple banking 
relationships and services. 

• Inefficiencies and a heightened risk of payments fraud 
resulting from ineffective payment controls.

• Compliance risk arising from the need to screen 
payments against public and bespoke sanctions lists.

• Reporting requirements which cannot readily be met 
using spreadsheets.
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Visibility and Bank Account Rationalisation 
Our clients see Kyriba as a ‘bank agnostic e-banking 
platform’. Providing global oversight of cash, Kyriba gives 
organisations full visibility across different portfolios, entities 
and holding companies, and allows them to move money 
quickly and intelligently. This means firms can repay entity 
borrowing sooner and improve returns on their investments. 
Meanwhile, our bank fee analysis means that firms can support 
rationalisation initiatives by comparing fee structures across 
different banks.

Accounting
Where accounting is concerned, it’s easy to generate journal 
entries using Kyriba’s automated cash and fund level 
accounting capabilities. As well as providing a single source 
of record, Kyriba’s accounting ledger functionality means 
that the accounting process can be strengthened with the 
use of structured audit and controls, while entries can be 
sent between different platforms. And for private equity 
firms looking to achieve visibility and cash positioning 
across portfolio companies, Kyriba’s percentage ownership 
functionality means that treasurers can account for any joint 
ventures in accordance with the percentage owned.

Compliance, Security and Controls
Kyriba’s robust controls and secure cloud infrastructure 
provides peace of mind when it comes to remitting cash – 
and private equity firms can share this reassurance with their 
investors and holding companies. 

Our standardised payment controls make it easy for treasurers 
to set up digitised workflows in line with their specific industry 
requirements, reinforcing controls while also streamlining 
processes and promoting user adoption. The risk of payment 
fraud is also mitigated via robust approval limits and rules, 
meaning that any unusual payment behaviour can be flagged 
for individual approval. 
   

Sanctions List Screening 
Kyriba clients can also run payments against public sanctions 
lists such as EU or UN sanctions lists, or even bespoke sanctions 
lists – a particular concern for financial institutions which face 
hefty fines if payments are made to sanctioned beneficiaries.

 

Other Capabilities 
Kyriba can help financial services treasurers in other ways, too:

• Connecting to Third Party Systems 
Kyriba’s Data Exchange tool enables us to manage file 
formats and map data to third party systems. We utilise 
a number of channels for connectivity including APIs 
with Citi Bank, WorldFirst and a number of ERP systems. 

• Business Intelligence 
Supported by smart visualisations, our business 
intelligence solution can help financial services 
treasurers drill down into large volumes of data and 
gain strategic insights. Treasury Intelligent reports can 
be used to present to the C-suite, clients, shareholders 
or investors to show the financial position of a fund or a 
specific market. 

• Payment Format Library 
Kyriba has an extensive library of 40,000+ payment 
formats, meaning that payment files can be formatted to 
comply with the needs of any financial institution. 

How Kyriba Can Help
While many financial services companies lack the systems and workflows needed to meet their specific needs, 
help is at hand. Originally designed with corporate treasurers in mind, Kyriba’s platform has been developed in 
recent years with innovations added to support financial services companies. As a result, we work with many 
clients across this sector, including private equity companies, banks, fund administrators and FX companies.

Our capabilities can support the needs of financial services treasurers in a number of ways:
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White Label Services 
As well as fulfilling financial services treasurers’ sector-
specific requirements, Kyriba also works with financial services 
companies on a partnership basis. Opportunities include white 
labelling solutions such as supply chain finance, liquidity 
management, and payments.

Where supply chain finance and dynamic discounting is 
concerned, financial institutions can take advantage of Kyriba’s 
integrated cloud technology in order to set up a new programme 
for their corporate clients – or, indeed, to upgrade an existing 
programme. Our proven technology means that banks can be 
up and running in less than six months, while our supplier on-
boarding team is on hand to ensure the programme is a success.

Conclusion
While sharing many of the challenges faced by corporate 
treasurers, the treasurers of financial services companies 
also face many sector-specific issues, from sanctions 
screening requirements to the need for percentage ownership 
functionalities in accounting technology.

Unlike many other treasury management systems, Kyriba is 
well placed to help financial services companies overcome the 
challenges associated with this sector – which is why we support 
a range of financial services clients, including several Fortune 
500 companies, in optimising their cash and liquidity, overcoming 
accounting challenges and streamlining payment processes.

 
 

What’s more, our white label programme means that financial 
services firms can leverage Kyriba’s technology to benefit their 
own client base – providing opportunities to strengthen client 
relationships and generate new revenue streams.

To learn more, visit out website or talk to one of our experts on 
how you can modernise your treasury and finance operations.   

About Kyriba
Kyriba empowers financial leaders and their teams with award-winning solutions for cash and risk management, 
payments and working capital optimization. Kyriba delivers a highly secure, 100 percent SaaS enterprise platform, 
superior bank connectivity and a seamlessly integrated solution set for tackling today’s most complex financial 
challenges. Thousands of companies, including many of the world’s largest organizations, rely on Kyriba to 
streamline key processes, protect against loss from fraud and financial risk, and accelerate growth opportunities 
through improved decision support. Kyriba is headquartered in San Diego, with offices in New York, Paris, London, 
Tokyo, Dubai and other major locations. For more information, visit www.kyriba.com.
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